on Back of Flyers

Dear parent:

s your son getting the start in life you want him to have? If he is 7 years old
now, he will be on his own in another 12 years. If he is already 9, he is
halfway to adulthood. Will he have had the character-building experiences he
will need, when he is on his own so soon?

* We all hope that our children will be the kind of people we can be proud
of, and that their lives will be happy and productive.

* The Scouting program involves young people with the kind of friends you
would like them to have, working with adults of good character who will
be positive role models to them.

® Scouting teaches respect for other people, respect for oneself, and respect
for God and country—all vital to our nation’s future.

Accompany your son fo the open house listed on the front of this flyer. Then
make a decision: s Scouting worth your family’s time2 | hope you will make
the same decision that | made, and enroll your son in America’s finest youth
program.

Sincerely,

Name

Cubmaster

Pack Number, Chartered Organization Name
Boy Scouts of America
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What Is a Boy Recruiting
@ Presentation?

The boy recruiting presentation is a five- to 10-
minute talk to Tiger Cub-, Cub Scout—, or Webelos
Scout-age boys, in order to tell them about the
Cub Scout round-up. It is usually held during the
day. In addition to schools, presentations can be
given at community centers, youth organizations,
efc. A successful presentation creates excitement
and enthusiasm among boys about attending the
round-up, and the boys leave knowing what to
bring to the round-up.

If you need help understanding how to deliver the
message that Cub Scouting is fun and exciting to
a group of prospective boys, view the Cub Scout
recruiting DVD, No. 13-118, to learn the basics
of delivery.

Presentation Basics

Boy recruiting presentations are best conducted in
small group settings, such as going from one group
to another rather than in a large assembly. In other
words, it is better for you to move from one sefting
to another than to have a mass of boys come to one
location. If there must be a large group of boys,
separate the grades as much as possible.

The presenter should be a Scouter, preferably a
volunteer who is familiar with the school or orga-
nization (and vice versa) and is a member of, or
is familiar with, the pack that is recruiting. The
presenter should look like the Scouter he or she is,
and dress in full uniform. The presenter must plan
ahead to avoid topics that might be sensitive issues
within the organization or in the area.

The presenter takes along a supply of flyers, post-
cards, visual aids (pinewood derby car, mini-tent,
fishing rod, etc.); things that will excite the boys
and that represent activities boys like to do.

Schedule the presentation no less than two and no
more than three days before the round-up.

The presenter should arrive 30 minutes early to
be sure the organization is ready and/or reassure
them that the presenter is ready.

The actual presentation to the boys should include:

* A brief description about the fun activities in
Cub Scouting

* The importance of each boy coming to the
round-up with the adult who takes care of him

e A gimmick to get the flyers home, such as hav-
ing the boys put them in their sock, book bag,
or belt

* A conclusion that reminds boys about the date,
time, and place of the round-up, and has the
boys repeat this information back to you

Preparation

e Contact the school principal or organization
director well in advance to schedule the presen-
tation. In case of a school, ask the principal to
allow you to go from group to group for a few
minutes to meet with all boys in the first through
fifth grades. If you cannot go from group to
group, ask to meet with the boys as a group
in an assembly, at lunchtime, or during recess.
Also ask if the school or organization will make
an announcement on the public address system
or otherwise publicize the presentation.

* |f you cannot meet with boys only, and girls
may be at your presentation, obtain contact
information for the local council of Girl Scouts
of the U.S.A. to give to the teachers.

e Confirm the presentation with a letter or
phone call.

* Create a promotional flyer.
* Practice your presentation.
® Secure any necessary props.

* Plan to wear your uniform.



Presentation Format

Any of these presentation formats can be success-
ful. Use the one that is most convenient for the
school or organization:

All-boy assembly for first- through fifth-
graders. Keep it between 12 and 15 minutes. Be
sure that you can be heard.

Small-group presentations. This type of pre-
sentation requires a condensed three- to five-min-
ute talk for each group.

Lunchtime. Many schools will not let you take
education time away from the boys, but if you
ask to talk to the boys at lunch you may meet less
resistance.
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First, stop at the office and introduce yourself to the secretary and contact person about 15 to 30 minutes
before the time you have scheduled to begin. Introduce yourself to the adult leader and say that you are
here to talk to the boys about Cub Scouts.

In your presentation to the boys, it is most effective if at first you are somewhat stern, disciplined, and well-
mannered. Then gradually become cheerful, enthusiastic, and even silly. Remember that you are talking to
little children, not adults—keep it short. Try to get the boys to participate in your presentation.

I. Introduce yourself.

A. Ask the organization leader not to introduce you, as you will take care of that. Merely have
them quiet the group down and introduce you as someone who has something important to
say.

B. Ask if anyone knows what type of uniform you are wearing. You should get a variety of
responses: police officer, park ranger, soldier, Boy Scout.

C. Introduce yourself and tell them you are indeed a Cub Scout leader and that you are there
to talk to them about becoming a Cub Scout. If girls are present, briefly state that the Girl
Scouts of the U.S.A. has a program for them and that they can get information on how to
join from the leader (teacher, pastor, community director, efc.).

Il. Demonstrate that Cub Scouting is fun.

A. Ask if anyone is currently enrolled in Cub Scouting, and have a Cub Scout or Webelos Scout
tell the group what he enjoys the most.

B. Share examples of den and pack activities:

Ask them if anyone knows the kinds of things that Cub Scouts do, and call for hands. Spend
some time describing the things that they identify that are a part of the program, but deny the
things that are not. For example:

"Who can tell me what kinds of things they think Cub Scouts do2" Call on a boy with his
hand raised. "They make stuff." "Yes, they do make stuff. Who can tell me the one thing that
every Cub Scout gets to do each year? I'll give you a hint: it has wheels." Call on another
boy whose hand is raised. "They make racing cars!" "Yes, that's right; they make pinewood
derby race cars (Prop: pinewood block of wood). They take an ordinary block of wood like
this. And with their imagination, some basic wood tools, paint, decals, and help from their
mom or dad, they turn that block of wood into the world’s fastest pinewood derby car and
race it down a track that's from here to that wall. (Show them.) Who thinks they would like to
try and build one of these? (Prop: completed car.) What other things do you think that Cub
Scouts do?" Call on raised hands; if necessary, lead them to these responses:

e Earn badges.
® Go camping, swimming, fishing.
e Shoot BB guns, tell stories around campfires, play baseball and soccer, learn about computers.

® Perform service projects such as collecting food for needy families and picking up litter in
the park.



* Do projects—pinewood derby, space derby, rain gutter regatta, holiday gifts, toys.

® Explore nature, take hikes to see wildlife (deer, raccoons, skunks, birds), learn about the
plants and trees in our area, go on zoo trips, see eagles and hawks, see reptiles (snakes,
lizards, frogs).

® Join in special events such as parades, pack trips, the blue and gold banquet, and
district activities.

lll. Share information on the round-up event:
A. Ask the boys, "Who thinks they would like to be a Cub Scoute" Hopefully every boy will

raise his hand.

B. Tell them how to join: "If you want to be a Cub Scout and do all these fun things, there’s
going to be a sign-up on at . An adult will need to come with you, so
you're going to have to ask them if you can be a Cub Scout. Take this flyer home, and wait
for them to come home. When they get home, take your flyer out, hold it proudly in front of
you (both arms fully extended) and say 'Mom, dad, may | please be a Cub Scout? A Cub
Scout leader who visited our group today told us all about Cub Scouts, and | want to be a
Cub Scout."

"Your leader will give you the flyers today. Make sure you say "please" to your parents, and
don't practice asking until you get home."

IV. Tell boys what to bring to the round-up event.
A. The adult who takes care of them
B. Registration fee
V. Ask the group leader to distribute information flyers to the boys.
VI. Summarize.

Finish each presentation with an enthusiastic statement about the fun Cub Scout events scheduled
for the next three months. Remind the boys again of the date, time, and place for the round-up,
and what they should bring.

VIl. Answer questions.

If time is available, briefly answer questions. Explain that more information will be available at
the meeting.

VIil. Thank the leader.

Thank them and present recognition items. Leave an extra flyer or any other support materials
with each teacher, pastor, or community leader.

IX. Follow up.

Call the Cub Scout leader(s) listed on the flyer and tell them that the presentation was carried out
successfully. Remind them to keep a log of names and phone numbers from everyone who calls
about the flyer, paying special attention to those boys who will not be able to attend the event
but will be at the next meeting.
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acE.&.S. Prospect Phone Log

Boy’s Name Grade Parent’s Name Address Phone Number E-mail Address
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acE.&.S. Attendance Roster

Boy’s Name Grade Parent’s Name Address Phone Number E-mail Address
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