
        

 

Event Information & 
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Please forward this information to all key 

leaders in your Council, Districts and on your 

Executive Board. 

 

Each council is encouraged to have a full team of council / district leaders and board members participate (all functions): 

Council Key 3 & Executive VP 

District Key 3 

Council Membership/Marketing Leads 

District Membership/Marketing Volunteers 

Council Commissioner Staff 

District Commissioners 

Council Professionals 

District Executives 

Executive Board Members 

District Finance Committee 

Council Finance Committee 

District Committee Volunteers 

Council Program Leads 

District Program Leads 

      

…and all other Council and District level volunteers! 

 

Highlights for the Conference: 

 

Thursday, November 3 @ Hangar 743 

 3:00-5:00 Council Key-3's - Sustainability 

Discussion 

 4:00 Check-in available @ Hilton Albany 
 5:00-6:30 Conference Check In & Opening 

Reception 
 6:30-8:00 Dinner Keynote Scott Sorrels, 

National Commissioner @ 'The Hangar' 

 

 

 

Friday, November 4 @ Hilton Albany 

 8:45-9:50 Breakfast Keynote Shane Calendine, National VP, 

Council Operations @ 'Main Terminal' 

 10:00-10:50 Session 1 

 11:00-11:50 Session 2 

 12:00-1:30 Lunch - Silver Antelope & Silver Buffalo Program 

 1:30-2:20 Session 3 

 2:30-3:20 Session 4 

 3:30-4:20 Session 5 

 4:30 Box dinner to go 

Dress for the Day is BSA Field Uniform (if you have one), otherwise business casual 

 

Registration Options: 

 

$215 Conference Only 

$292 Conference & Double Occupancy Room, Thursday Night  

$354 Conference & Single Occupancy Room, Thursday Night 

$369 Conference & Double Occupancy Room, Thursday & Friday Nights  

$493 Conference & Single Occupancy Room, Thursday & Friday Nights 

*Please do not book your hotel room directly, we will manage the group booking. 
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Sessions:  

 

 Incident Reporting – Keeping our scouts safe is a priority.  Reporting incidents in a timely manner is 
vital to tracking the root causes of unsafe conditions.  This session focuses on the incident reporting 
process.  Anyone responsible for camping and other activities should be familiar with the system. 
 

 Event Security and Safety – Hear from those that have provided event security and safety for events like 
camporees, fun days and other larger events. 

 

 Diversity and Inclusion - Join us for a presentation and Q&A with GNYC’s Diversity Chair and Board 
Member, Antonio del Rosario, on how to build training and a Diversity Committee that helps your 
districts and units be more inclusive and equitable as well as facilitating the new merit badge, Citizenship 
in Society.  Antonio, an Eagle Scout and Scoutmaster, is a trained expert from NYU and Cornell’s Diversity, 
Equity, Inclusion and Belonging (DEIB) program. 

 

 Membership – Councils share their Membership Plan Status.  Share membership recruiting, retention, 
and planning recruitment events ideas from other Councils in NST-10.  If this is your first time preparing 
this plan, learn from your counterparts. 

 

 Membership – Councils share their Best Membership Practices From 2022.  This is a great session to 
pick up some tips and new ideas. 

 

 New Presidents and Executive VP Orientation – This session will guide a new council president/chair 
or an executive vice president/chair in what they need to focus on in this important role. 

 

 Insurance: Navigating it All – With all the different types of insurance and the changing requirements, 
this session unravels it all. 

 

 Fundraising to Recoup Bankruptcy Payment – Hear about a national initiative to help councils and the 
national organization fundraise to recover some of the funds that went into paying the bankruptcy bill. 

 

 What’s Next with the BSA Bankruptcy – Ricky Mason talks about what is next for the BSA bankruptcy 
and shares some of the aspects of the bankruptcy proceedings. 

 

 Marketing Best Practices for Councils – The NST 10 Marketing Lead will share some of the best 
practices he has learned form councils across the country.  NST 10 councils can share their best practices 
too! 

 

 How are linked NYLT and Youth at Wood Badge working? – This session is a discussion with the 
councils to share how the linked concept is working. 

 

 Commissioners - It’s About Impact – Presentation and discussion about how commissioners can have 
an impact on the units they serve. 

 

 Charter Renewal and Retention – With the revised Charter Renewal system for 2022, this session will 
discuss how it is going so far, tips that councils have discovered and best practices for getting those 
charters in on time. 

 

 Council Performance: Monthly Data Review - The NST 10 Council Performance Lead discusses the 
monthly stack charts and the trends that have occurred in 2022.  Councils can share how they use the 
data to inform performance. 

 

 President’s Roundtable – This session with Council President/Chairs will touch on topics that they have 
on their minds and share anything new that might be coming along. 
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