Job Title: Unit Popcorn Kernel
Position Concept: To give leadership to the unit popcorn sale and to act as the first line of support for unit
leaders and families with questions about the sale.
Responsibilities:


Ensure unit and all Scouts use the Trails-End app and online selling platform for sales and logging their
progress towards goals.



Follow popcorn dates and schedule for unit leaders.



Work with your unit committee to develop a unit sales goal and decide on the sales methods and plan to
achieve your goal.



Manage the collection of Scout popcorn and information for your unit. Be “on time” as per the “Important
Dates” calendar including the deadlines set for the Sellers’ Club entries and payments.



With the help of your district kernel, prepare an exciting Popcorn Kickoff presentation for leaders, Scouts,
and parents. Include handouts such as:
 Timeline showing sale dates, orders due to unit, and product pick-up date and location.
 Your unit’s goal, and each Scout’s per-Scout goal
 A letter to parents explaining your unit’s goals for the year and the importance of the sale.
 Information on the Trails-End Rewards program and Council-provided Sellers’ Club programs.



Hold a unit Popcorn Kickoff and disperse paperwork to leaders, parents and Scouts. Discuss goals, sales
techniques, money collection, safety suggestions, and key sale dates. Build excitement around the sale!



Submit your unit’s popcorn orders, Sellers’ Club entries, and other items to Trails-End & Council on time.



Use the Trails-End app to manage inventory assigned to the unit and Scouts. Transfer product as needed
using the app and the Longhouse Council Popcorn Swap Facebook group.



Schedule an appointment to pick up popcorn at the scheduled time and day of your assigned pickup site.
Make sure to bring enough vehicles to accommodate your order and arrive on time!



Contact popcorn staff at LonghousePopcorn@scouting.org for instructions on how to claim credit for
damaged product. Do not dispose of product or its case until you have received confirmation of refund.



Distribute popcorn to Scouts and remind them of money due dates.



Be the positive well of energy for your unit during the sale. If you find Scouts who are not selling much,
check-in their product and redistribute to others who are selling more.



Collect and tally money and popcorn at least one week before due dates assigned by the Council.



Verify app data is correct and current before each Sellers’ Club date as published in the Leaders’ Guide.



Submit final payment and any other outstanding documentation on time.
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I agree to the terms and conditions of this sale and my responsibilities as a Unit Popcorn Kernel as detailed
on the Unit Popcorn Kernel Job Description. Return this signed form to your District Kernel or District
Executive for processing.
Signed: _____________________________________

Print: _________________________
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Date: ____________

