2010 Longhouse Council Membership Worksheet

UNIT

Task to be done

Due by
Date

Person
Responsible

Place

Time

Date
Done

ALL
DONE

ALL
UNITS

ASK SCOUTS WHAT THEY WANT TO DO - PLAN IT

Set program plan for the Scouting year

Set 4 Bring a Friend Events

Get in local media 4 times during the year

ASK EACH SCOUT TO BRING FRIENDS - 4 times

PACKS

Reserve Location for School Night

Order School Night Flyers from Council

Set Agenda & Jobs for School Night

Set 3 Webelos visits to each local Troop

Ask local Troops for Den Chiefs

Do a joint Pack & Troop Outdoor activity

Invite Troop to Blue & Gold for Crossover

Set up support team for ALL webelos to crossover

Earn Summertime Pack Award

TROOPS

Set Open House Date

Invitations sent to local Packs

Send Den Chiefs to loacl Packs

Invite Webelos Camping

Do a joint Pack & Troop Outdoor activity

Have a new parents Q & A night BEFORE crossover

Have support team set to receive Webelos crossovers

CREWS

Set Open House Date

Invitations sent to local Troops

Do school interest surveys

Do a Super Activity - Publicize results




ALL
UNITS

Identify all schools in your catchment area, working with other
troops that also recruit from the same schools to organize joint
school nights.

Identify areas other than schools where youths meet and organize
recruitment events or poster campaigns.

Identify and support your local community events and take part in
uniform.

ASK your boys/crew how they would organize recruitment and do
it.

Organize some sort of incentive scheme for boys to recruit their
friends, eg present best recruiter with a Boy Scout Centenary Coin.

Contact your District Membership Chairman about Media worthy
events so they can work with you or for you to contact the media.

Contact your district membership chairman if you need
support, literature, posters etc.

On completion pass a copy of this form to your District
Membership Chairman.




