PROGRAM PLANNING

Research has shown that the primary reason that boys leave Scouting is an inadequately planned and executed program, more specifically, poorly planned unit meetings.  A well-planned program not only results in greater retention of boys but also greater rates of advancement.

The process of program planning is different for Cub Scout Packs than for Boy Scout Troops.

In a Cub Scout Pack, the annual planning conference is conducted by the pack committee with input from all pack leaders as well as interested parents to formulate a blueprint for a full year’s program.  Then, at the monthly pack leader’s meetings, plans for the current month’s pack meeting are finalized and the den and pack meetings and other activities for the following month are planned in detail.

In a Boy Scout Troop, the planning process is primarily youth run, overseen by the Senior Patrol Leader under the guidance of the Scoutmaster.  Here too, an annual planning conference is the basis for establishing the groundwork for the year’s activities.  This “master plan” is fine-tuned on a quarterly basis at meetings of the patrol leader’s council.

The key to planning both programs is to be sure that they include variety, action and purpose.  Remember, Scouting should be “fun with a purpose,” utilizing its methods to reach its aims.

CUB SCOUT PROGRAM PLANNING

Annual program planning conference

- generally held in the summer before the start of a new program year

- conducted by the pack committee chair with assistance from the Cubmaster

- should include all den and pack leaders, Den Chiefs and interested parents

- should address key areas

    - Journey to Excellence

    - National Summertime Pack Award

    - National Den Award

    - special youth awards/programs

        - Academic and Sports Program

        - Outdoor Activity Award

        - World Conservation Award

        - Leave No Trace Awareness Award

        - Emergency Preparedness Award

        - religious awards

    - den or pack service projects

    - leadership training

    - youth protection - It Happened to Me video

    - Drugs: A Deadly Game! prevention awareness program

    - outdoor activities

    - pack overnighters

    - summer day camp and resident camp

    - special events

        - Blue and Gold Banquet

        - Pinewood Derby

        - Space Derby

        - Raingutter Regatta

        - kite derby

        - district and council activities

    - fundraising plans

    - Friends of Scouting presentation

    - leader recognition

Monthly pack leader’s meeting

- held a week or two before the monthly pack meeting

- final planning for current month’s pack meeting

- detailed planning for the next month’s den and pack meetings

- meeting is divided into four parts

    - den plans

    - pack plans

    - unit leadership enhancements

    - socializing

Primary resources

- Den and Pack Meeting Resource Guide

    - Each badge of rank is represented by a series of den meeting plans designed to be used in conjunction with the youth handbooks

- Pack Program Planning Chart

- Boy’s Life magazine

    - articles, stories and craft ideas that relate to each monthly theme

    - two different age-specific editions are published, one for Cub Scout-aged boys, and another for older boys)

- Scouting magazine

    - “Boy’s Life Preview” highlights upcoming articles in Boy’s Life that support program themes and advancement

- Guide to Safe Scouting

- monthly roundtables

    - meeting ideas, games, ceremonies, etc. as well as supplemental training for leaders

BOY SCOUT PROGRAM PLANNING

The annual troop program planning process begins during the summer before the start of a new program year.  There are five basic steps in the annual process:

    1) Do your homework

    2) Get patrol input

    3) Hold the annual program planning conference

    4) Obtain troop committee support

    5) Inform everyone

1) Do your homework

- Scoutmaster does background work to prepare for annual plan

    - gathers district, council, community and chartered organization dates for events that will affect the troop

    - reviews the resources needed to plan the annual program

        - Troop Program Features (Volumes I, II and III)

            - detailed information on four weekly meetings, a highlight activity, advancement requirements and skills suggestions for 36

individual scouting topics

        - Troop Program Resources

            - includes supporting materials and other resources to assist in the implementation of Troop Program Features

        - Scoutmaster Handbook

        - Boy Scout Handbook

        - Patrol Leader Handbook

        - Senior Patrol Leader Handbook

        - Guide to Safe Scouting

        - Boy’s Life magazine

        - Scouting magazine 

        
 - “Boy’s Life Preview” highlights upcoming articles in Boy’s Life that support program themes and advancement

    - reviews the advancement status of each Scout

    - lists goals for the coming year

        - Journey to Excellence

        - National Camping Award

        - weekend outings

        - summer camp

        - high adventure opportunities

        - service project or good turn

        - special events

            - courts of honor

            - troop open house

        - advancement

        - special awards or recognitions

            - Order of the Arrow

            - religious awards

            - Keep America Beautiful - Hometown USA Award

            - Ready and Prepared Award

        - Webelos activities and cross-over

        - junior leader training

        - adult leader training

        - youth protection - A Time to Tell video

        - Drugs: A Deadly Game! prevention awareness program

        - fundraising plans

        - Friends of Scouting presentation

        - leader recognition

    - reviews calendar and goals with troop committee

    - reviews calendar and goals with Senior Patrol Leader

2) Get patrol input

- Senior Patrol Leader introduces proposed program to the patrol leaders’ council (made up of Assistant Senior Patrol Leader, Patrol Leaders, Troop Guide, as well as Senior Patrol Leader)

- each Patrol Leader reviews the plan with his patrol members and seeks input and ideas

3) Hold the annual program planning conference

- attended by the Scoutmaster, Assistant Scoutmasters, Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, Troop Guide

- presided over by the Senior Patrol Leader

- each event and program is voted on 

- majority rules

- utilize the Troop Program Planning Chart

- make preliminary plans for the next month’s program

4) Obtain troop committee support

- main focus should be:  Does the troop have the resources to carry out this program?  If not, can the resources be obtained, and are the troop members willing to do their share in obtaining these resources?

- if modifications are needed, the Senior Patrol Leader should present

the options the patrol leaders¹ council for its review

5) Inform everyone

- distribute copies of the final plan to each Scout, the parents, the troop committee, Unit Commissioner

- consider a news article for the local or neighborhood paper highlighting special activities the troop has planned

- troop committee should coordinate assistance that may be needed from parents and others to make the plan work

The patrol leaders’ council should meet monthly, and on a quarterly basis should review the annual plan, adjusting it as necessary, and organizing and assigning activity responsibilities for the weekly troop meetings.

SUMMARY

Good programs don’t happen by coincidence.  The best unit programs are well-planned, collaborative efforts between the leaders and boys of a unit, utilizing available resources.  Once a sound plan is developed, the unit should stick to it, making minor modifications, as necessary, to meet the needs of the unit. 

References (BSA supply numbers in parentheses)
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