The Onager Report
February 12, 2009

OPERATING COMMITTEE REPORTS:

Unit Commissioner Service Report- Ted Gacek, Jack Harrington

In January 83% of our units turned in Centennial Quality Unit Award forms resulting in 73% Quality units
for the district exceeding our goal.

February is re-charter month for a majority of our Troops and Packs the Commissioners will work with the
Troop and Pack Committees to finish the re-charter process by 2/21/09 the Interlakes re-charter day.
Commissioners will have the re-charter locations. See your Unit Commissioners for details.

Training- Tom Ropchak,

Upcoming training for Den Chiefs and for Adult Scout Trainers (Trainers’ EDGE) are approaching, in the

next few weeks.

If you’re interested in BALOO training, contact me or Jack Harrington.

It is suggested that you check the Council Training Site for other scheduled courses

Don’t forget that New Leader Essentials (required training for all leaders) is available through the Council Web
Site

Interlakes Web Page - Tom Ropchak,

Go to CNYSCOUTS.ORG and select the INTERLAKES option in the DISTRICT section on of index.

The three key pages to look at are the Council Events Page (the Council main page), The Council Training
Page, and the Interlake’s District Events Calendar

Don’t forget to use the Recognition/Awards pages to obtain nomination forms, to get your Unit Leaders
recognition at our District Dinner

To advertise new events on the District Site, contact me at tropchak@twcny.rr.com

Membership- Beth Rawling

Our 2009 goal is to continue to support unit growth with help of the scouting units and to provide the
following services:

. Continue to represent all Units through Boy Talk presentations

. Help create new units to meet the needs of the local communities while working with the Interlakes New
Unit Organization Task Force

. Investigate and promote new programs such as the BSA "Scouting in Soccer" program
. Assist Commissioners as needed during the re-charter process

Refer to “Membership Forms, Related Fees and Monthly Reports — Q&A Reference Sheet”

Beth Rawling -Interlakes District Membership Chair
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Program, Activities, and Civic Service- Bob Sterner, Ed Coe
Webelos MOST Over nights 2/7-8 Sold Out

February 2009
7 Klondike Cancelled due to lack of Unit organizer

April 2009
26 Interlakes Fishing Derby, Carpenters Brook

May 2009
15-17 Spring Camp-o-ree Fulton North vs. South

October 2009
23-25 Interlakes Fall Camp-o-ree, Camp Woodland

Advancement and Recognition- Doug Grady, John Binkowski

All sections of the Interlakes Merit Badge-O-Ree are filled to capacity. Thanks to all and see you on March
7th!

Recognition:
As of February 4th I have received no nominations for recognition awards for Interlakes Scouters. Please
check the district website for nominating forms for the District Award of Merit; Cub Scouter/Boy

Scouter/Venturer of the Year Awards; Lifetime Scoutmaster Award; "Spark Plug" Awards.

Also, as of February 4th I am unaware of any Silver Beaver nomination for an Interlakes Scouter. Deadline
1s March 15th. Form is available from the District website.

Finance-, Marianna Herne, Bob Prowak

New Chairman for Boy Power - Mike Caron

Interlakes District 2009 Financials

Campaign 06 Actual 07 Actual 08 Actual 09 Goals 09 Actual
Boy Power | $30,850 $30,500 $19,850.00 $25,000.00 $0.00
Project $2,285 $2,183 $2,304.00 $3,000.00 $0.00
Sales

FOSF&C $28,310 $30,179 $33,452.00 $40,000.00 $9154.00
Golf $2,815 $2,283 $3,235.00 $2,500.00 $0.00
Tourney

Popcorn $186,406 $199,268 $220,043.00 | $210,000.00 | $0.00
Campership $2,000.00 $0.00
Total $250,666 | $264,413 $278,884 $282,500.00 | $9154.00
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Camp Promotions- Ed Coe, Mike O’Hara, Roy Miller, Ham Fish
No Report. Camp Master meeting coming up

Interlakes had 81 Cub Scouts and 245 Bay Scout attend camp last summer. Interlakes had the highest
attendance at Sabattius.

Public Relations- John O’Hara

A media alert was developed and sent out for the Eagle Recognition Dinner.
Channel 9 and the Post Standard covered the event.
2010 Jamboree

We now have one troop organized and have room for two more.

e February: 2009
o 2 District Committee Mtg. 5:30 PM Crucible
o 7-8 Webelos Overnight at the MOST Weekend 2 FULL
o 8 Scout Sunday
o 11 Harlem Globetrotters 7:00 PM
o 12 Commissioners Meeting/Roundtable, Robinson Memorial Church 6:30 PM/7:30 PM
o 16 Presidents Day, Council Office Closed
o 18 Training Committee Meeting, Council Office 7:00 PM

o 28 Den Chief Training, Mattydale (See Training Schedule)
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