GUIDELINES FOR BLOOD DRIVES AS EAGLE PROJECTS

¢ Candidate handles solicitation of donors, such as directing other scouts and adults
in calling/soliciting of potential donors.

e (Candidate must make up advertising fliers and handle/direct the posting in public
places and distribute them to the community.

e (Candidate must obtain a place to put on the Blood Drive.

e Candidate should be in attendance before, during and after the blood drive.

e (Candidate has to secure/direct Scouts and others in the unloading, setting up and
tearing down of equipment in the Red Cross truck.

e Candidate must always be available to help out in any way during the day as
needed.

e (Candidate must have Scouts/others available to meet and greet and direct people
as they come in to donate or help out.

e (Candidate must handle the planning of a refreshment stand and must have
Scouts/others assigned to working/helping out as needed.

e (Candidate must show planning/leadership in raising funds for the purchase of
refreshments used during the course of the day.

e The Blood Drive should not become a repetitive function done by the same
Troop.

e If for any reason the project does not have the results as expected, either by low
attendance in donors or poor Scout participation, the district/committee has the
right to reject the completed project because it did not meet the objectives set
forth in the initial proposal.



