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HIGHLIGHTS OF THE COMMISSIONERS CABINET MEETING SEPTEMBER 21, 2009
Attending:  Council:  Bill Willman, Dan Ferro

                    Cayuga County District:  

                    Interlakes District:  Ted Gacek

                    Onondaga District:  Mike Romeo, Aaron Knight, Bob Haege,  

                                                    Frank Johnson

                    Northern Lights District:  
                    Tri Rivers District:  
                    Ontario District:  

                    Oneida District:  John Steinbach, Dick Fox

Agenda Highlights:
A review of understanding of the District Commissioner role in solving problems and others’ role and responsibility noted that he or she can not solve every single problem personally.  The most important strategy is to know who is responsible and refer the problem to the appropriate District Chair for follow up.  For instance, we have an organization at the District level in which the Advancement Chairman handles advancement issues and the Training Chairman handles training issues.  The District Commissioner communicates the problem at the district level and unit commissioner level and does appropriate follow up or facilitates a resolution as needed. 
District reports on unit commissioner status:  refer to commissioner tracking sheet.

Noteworthy congratulations to: Ron Thomas, Cayuga County District has recruited a total of 7 new unit commissioners.  Commissioner Basic Training has begun and will be completed in October for 5 of them.  Ted Gacek, Interlakes District reported 9 units with school night events scheduled.  Mike Romeo, Onondaga District reported 23 units with Fall Roundup events scheduled.

Jean Borrow noted in her attendance advice that now is the time for unit inventory to be completed.  An excellent exercise in identifying members not registered and to get them registered before year end. 

Reviewed Recharter Packet material:  suggestions of additional material to be included are Council Child Abuse Reporting Policy, Reference note on new process for applying for Tour Permits, Communication regarding the Mandatory Training Pilot Program.

Also suggested that the complete Charter Packet be available on the Website, containing the items that are practical (exceptions being the unit roster and the mini-Boys Life).

Scouting University is scheduled for November 7, 2009.  Ontario District is in charge of organizing.  Location confirmed for Paul V. Moore High School in Central Square. Terry Jerman and John Steinbach will conduct a Commissioner Basic Training session.

Save the date for College of Commissioner Science, Saturday, April 24, 2010.  Location at CBA in Syracuse is yet to be confirmed.

Reviewed the Mandatory Training Pilot Program info.  More to come as concerns and preparations are addressed.

Council Coordinated Roundtable will be held Monday, October 26, 2009, 7:00PM at Park Methodist Church, Pulaski.                
