[image: image1.jpg]



HIGHLIGHTS OF THE COMMISSIONERS CABINET MEETING AUGUST 18, 2009
Attending:  Council:  Bill Willman, Dan Ferro, Terry Jerman, Jim Battaglia

                    Cayuga County District:  Aaron Creighton

                    Interlakes District:  Ted Gacek, Tim Herne

                    Onondaga District:  Mike Romeo, Aaron Knight, Kris Brabham,  

                                                    Frank Johnson

                    Northern Lights District:  Karen Heiss

                    Tri Rivers District:  Leo Brizzi

                    Ontario District:  Jean Borrow

                    Oneida District:  John Steinbach, David Swift, Dick Fox

Agenda Highlights:
Review of Council and District level Commissioner Organization chart identifying council and district commissioner leadership includes Council Commissioner, Assistant Council Commissioners, District Commissioners and Assistant District Commissioners (make up of Commissioners Cabinet).  Also chart to identify Roundtable Commissioners.  This organization chart will be posted to the Council Website under Commissioner Service.

District reports on unit commissioner status and discussed council records to be reconciled with the districts’ commissioner rosters.                  

                                                                                                       Roundtable

District    # of units    # of unit commissioners    # of prospects    needed  

Ontario              46                     11                                  3              1-Cub

Oneida              54                       9                                                   1-Scout

Cayuga 

County             25                      9 (need training)         

Tri Rivers        54                                                             2

Interlakes        36                     10                                                     1-Scout

Onondaga        49                     10                                                    

Northern

Lights              30                                                              1                2

Fall Recruitment plans were reviewed by Jim Battaglia.  Each District’s Key 3 received an e-mail from the Vice President of Membership, Tim Morgan providing district membership targets that would achieve our Fall Recruitment goals.  Each District Commissioner should have reviewed them and make plans with their commissioner staff to support the membership effort.  An important commissioner service is to be ready to actively assist leadership development at the unit level especially for new leaders requiring training and coaching.  Council efforts include post card mailings, 4 school presentation boards provided to each district along with school fliers, and yard signs.

Commissioner Recruitment/Training- Bill Willman provide a brief review of a developing council coordinated plan to focus on volunteer recruiting to tie in with the 100th anniversary theme this year.  Target population would include separated scout leaders especially those that had sons age out of the program during the past two years and Eagle Scout Alumni.

Plans will be made to provide Commissioner Basic Training to the new commissioners in Cayuga County District.  Dates and location will be determined for September Training.

Dan Ferro reviewed briefly the online training for Unit Visitation Tracking System.  We have to verify District Roster registration of commissioners as an assignment of a unit commissioner to specific packs, troops and crews must be made by the council registrar before the system can be used.  Commissioners should check out the National Council Commissioner site as there is a link to the UVTS Tutorial and more information that is valuable to commissioners.

Jean Borrow noted that Scouting University is scheduled for November 7, 2009.  Ontario District is in charge of organizing.  Location to be confirmed for Paul V. Moore High School in Central Square.  This would be a good opportunity for commissioner training.  Bill Willman and Terry Jerman will follow up on a commissioner training session.

Jean also noted that now is the time to plan on Quality Unit form follow up.  This is a good opportunity for unit visits.  Our goal is to achieve 60% of units as Quality Unit status.  This would make us a Quality Council, which we have not achieved in a long time.

Future commissioner meetings will be conducted in two formats.

The Commissioners Cabinet (consists of Council and Assistant Council Commissioners, District and Assistant District Commissioners) will meet every 3rd Monday.  Next is scheduled for September 21, 2009 at the council service center at 6:30pm.

Commissioners Roundtable-all commissioner staff meet 4 times a year.  2 of which will be the Council Coordinated Roundtables held in October and April.  The October Roundtable will be held Monday, October 26, 2009, location to be determined.                
